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Who Am I?
Early Careers Advocate–
Software Engineer in finance–
IT Now Columnist–
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Who owns quality? The tester?

The developer?

The team.
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No more "almost there"
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Testing delayed, testing denied
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Engineers test functionality,
Testers test feeling
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What will testers be doing?
Ensure quality is a focus throughout

Quality starts before the first line of code.
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Exploratory testing:
What's outside your net?

Credit: Martin Fowler/Elisabeth Hendrickson
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Continuous, fast, useful feedback
Specialist expertise is amplified, not replaced.
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Example
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Shift left has limits
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Culture beats tooling
Nicer tests can't help teams that don't talk.
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3 things to try Get involved before
implementation

1.

Help engineers build better
safety nets

2.

Share the quality mindset3.
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Quality is a Team Sport
Shift left isn't about who "owns" testing.

It's about building confidence in code, together.
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Questions?
linkedin.com/in/tdhc
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https://linkedin.com/in/tdhc

